
 
  

Economic Development Commission - Jul 15 2026 Agenda 
Wednesday, July 15, 2026 at 6:00 PM 
Chesapeake Building Commissioners Conference Room, 41770 Baldridge Street, Leonardtown, MD  

 
 
1. CALL TO ORDER   
2. ROLL CALL   

A. Roll Call (5 min.)  
B. Welcome new member, Mark Harris 

 
3. PRESENTATIONS 

Southern Maryland Navy Alliance (SMNA): Dr. Dale L. Moore, Ed.D (15 min) 

SMNA MATC July 2026 EDC Mtg - update 9 July 2026.pdf  
 

 

 
4. OLD BUSINESS   

A. Approval of Minutes (5 min.)Economic Development Commission - Apr 15 2026 - 
Minutes - Public - DRAFT - 041526.docx   

 

 I move to approve the minutes of April 15, 2026   
B. Resolution/By-law Updates (10 min.) 

EDC - Resolution Amending Membership - APPROVED by CSMC - 071426.pdf  
 

 

 
5. NEW BUSINESS   

A. Housing Solutions Discussion (15 min) - Matt Burgan 
M Burgan - THE ST. MARY'S 2030 PROSPERITY STRATEGY - White Paper - 
071326.pdf  
 

 

 
B. DED Program Updates (10 min)  
C. Sector Updates (15 min.)  
D. Next EDC Meeting will be on October 21, 2026 in person in the Commissioners Meeting 

Room, Chesapeake Building, 41770 Baldridge Street, Leonardtown, MD 20650 (video & 
audio)  

http://stmarys-countymd.community.diligentoneplatform.com/document/b6a95408-1a2b-4f35-94f3-0a0dabaa2bd5
http://stmarys-countymd.community.diligentoneplatform.com/document/91017fc4-7034-41d2-a3d8-6a5162e3950a
http://stmarys-countymd.community.diligentoneplatform.com/document/91017fc4-7034-41d2-a3d8-6a5162e3950a
http://stmarys-countymd.community.diligentoneplatform.com/document/19f872a7-7a78-4cfb-bb5f-e6282f69587c
http://stmarys-countymd.community.diligentoneplatform.com/document/2af052e6-7e64-40c6-be0f-23f496c543b9
http://stmarys-countymd.community.diligentoneplatform.com/document/2af052e6-7e64-40c6-be0f-23f496c543b9


6. ADJOURN  
Appropriate accommodations for individuals with special needs will be provided upon request. In order to 
meet these requirements, we respectfully ask for one week���s prior notice. Please contact Lisa Ledman 
at 240-309-4021. Proceedings are televised live and/or recorded for later broadcast on television. All content 
of these proceedings is subject to disclosure under the Maryland Public Information Act. Photographic and 
electronic audio and visual broadcasting and recording devices are used during this meeting. These are 
public meetings and attendance at these meetings automatically grants St. Mary's County Government 
permission to broadcast your audio and visual image 
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